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This statement details our school’s use of pupil premium (and recovery premium for the 2024 to 2025 academic year) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Churchfields Primary School

	Number of pupils in school 
	363

	Proportion (%) of pupil premium eligible pupils
	26.5% 

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended)
	2023-24 to 2025-26

	Date this statement was published
	1st September 2024

	Date on which it will be reviewed
	September 2025

	Statement authorised by
	D Beardsmore, Headteacher

	Pupil premium lead
	C Pattison, Deputy Headteacher

	Governor / Trustee lead
	S Phillips, Chair of Governors


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£142,080

	Recovery premium funding allocation this academic year
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£142,080


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	We aim to ensure that all our children ‘Be the Best you can be’ through the school values of respect, resilience, and responsibility, irrespective of their background.  This is especially true for the educational outcomes. Our pupil premium strategy is designed to support disadvantaged pupil achieve their true potential regardless of their starting points.
We will also consider the challenges faced by our vulnerable students – including those with a social worker, young carers and others and we believe the activity we have outlined here will support their needs as well, regardless of whether they are classed as disadvantaged or not.
Evidence suggests that pupil premium spending is most effective when schools use a tiered approach, targeting spending across the following 3 areas:
· Quality First Teaching
· Academic Support
· Wider Approaches
The Education Endowment Foundation’s (EEF) pupil premium guide provides additional information and evidence about effective use of this funding and has been used to inform our pupil premium planning.
High quality first teaching that is based on a well-planned and sequenced curriculum is at the heart of our approach.  This is proven to have the greatest impact on closing the disadvantaged attainment gap and at the same time will benefit the non- disadvantaged pupils in school.  Our approach is intended to not only close the attainment gap for disadvantaged pupils but to do this while sustaining and improving the progress for non-disadvantaged pupils.
The strategy is intended to work alongside the wider school plans to improve the quality of education through the school action plan and the carefully targeted use of the budget for school led tutoring which needs to be well planned and targeted on addressing the gaps in children’s learning.
Our approach will be carefully targeted to individual needs and common challenges that are faced by our children and will not make stereotypical assumptions about the impact of disadvantage.
In addition to the academic support, we will also ensure that children receive the appropriate wider support so that they have a rich cultural capital with experiences that brings their learning to life.
It is the school’s intention to ensure that additional funding is used to improve the attainment and life chances of our disadvantaged pupils and to help to mitigate the additional negative impact of COVID-19 on these pupils.  The ultimate aim is, of course to ensure that there is no discernible gap between the performance of these and other pupils.  These plans are designed to work towards this aim by narrowing the gap. To ensure they are effective we will:
· Ensure that disadvantaged pupils are challenged in the work they are set
· Act early to intervene at the point need is identified
· Adopt a whole school approaching which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve
· Ensure that as a school our system closely monitor and track the progress made by individual disadvantaged pupils.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Due to the success of our work with parents last year our families are no longer socially isolated, however, there is a significant difference between the support parents in non-disadvantaged households can give compared to those who are disadvantaged.


	2
	Assessments, observations, and discussions show that our disadvantaged children have lower speech and language skills (oracy, vocabulary, and emotional literacy) than their peers.


	3
	Discussions with pupils and parents show that there is a lack of appropriate technological devices in the homes of our disadvantaged children to support learning. Parents of disadvantaged children also tell us they are not confident in supporting children at home with their learning.
They rely on the equipment we are able to provide through pupil premium funding.

	4
	Attendance for some specific disadvantaged pupils is significantly low meaning that these children are persistently absent.  For these families the issues are often multi-generational and therefore very difficult to change.

	[bookmark: _Toc443397160]5
	Analysis of KS2 data shows that although there are many examples of good performance in individual subjects by disadvantaged children there is still a gap of the numbers who combined their attainment to achieve the standard in all areas of reading, writing and maths compared to their peers.  We made progress in 2022 23 by reducing the gap from 31% to 23% but we still need to narrow this further.


	6
	KS1 external data in 2022/23  still showed a significant gap between disadvantaged and non-disadvantaged in all areas.  
We need to address this for next year and also look at reducing the gap with this  cohort through the school.


	7
	Internal assessments, observations, and discussions with pupils show that disadvantaged pupils generally have greater difficulties with phonics than their peers. This negatively impacts their development as readers and their progression through the book bands.  There is evidence of progress being made but this area still needs to be addressed especially with a new cohort coming through.


	8
	Knowledge of our individuals and families shows that some of our disadvantaged households are facing particular hardships and challenges that will require bespoke support and we must ensure we have the capacity to do this.


	9
	Internal assessment data has highlighted a significant gap in attainment in for year 4 disadvantaged pupils for reading and especially writing in 2022 23.




Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Disadvantaged children in early years and KS1 make good progress in improving early language and that the gap between their language development and that of their peers is narrowed by the end of KS1.


	Assessments and observations show that disadvantaged pupils improve their language skills throughout the early years.  This improvement is continued in KS1.  Evidence for this will be seen in pupil discussions, books, and engagement in lessons as well as formal assessments showing the gap to be narrowing.


	To achieve and sustain improved attendance for specific families who have entrenched persistent absence.
	Individual case studies will show progress for these hard-to-reach families.
 

	To narrow the gap between KS2 disadvantaged and non-disadvantaged pupils achieving the combined standard in reading, writing and maths

	KS2 results show that the difference between the performance of disadvantaged and non-disadvantaged narrows significantly from 23% to the national average gap in the first instance.


	Disadvantaged pupils in early years and KS1 make good progress in phonics and develop well through the reading bands. 

	Assessments, observations, and discussions show disadvantaged pupils making good progress with phonics.  Reading records, scrutinises and direct observation show disadvantaged pupils developing good fluency and progressing through the book bands at a similar rate to their peers.

	Parents feel confident about supporting their children academically especially with early years phonics, KS1 phonics into reading, and lower KS2 maths.
	There is a good turnout of disadvantaged parents at academic based school workshop events.  Observations, discussions and progress of children increases as a result. 

	Further narrow the gap in maths attainment for specific cohort: year 5 in 23/24, year 6 in 24/25.

	Internal assessment evidence shows that the    attainment gap between disadvantaged pupils and their peers continues to narrow.

	Narrow the gap for reading, writing and maths attainment for specific KS1 cohort from 22/23.
	Internal assessment evidence shows that the    attainment gap between disadvantaged pupils and their peers narrows for this cohort.

	Children in years 4,5 & 6 have access to a school i-pad to support their learning both in school and at home.  


	Children, particularly the disadvantaged in years 4, 5 & 6, make good use of the school ipads to support their learning and there is no difference in technology access between pupils.


	School has the flexibility to provide bespoke packages of support to help individual children and their family’s needs.
	There will be case studies that show the individual impact that the bespoke packages of support provide.






Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £20,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Continue the development of early language acquisition in Early Years and KS1.  With continued staff development across these phases.  Ensuring that there is a whole class reading approach with a vocabulary rich environment. With a particular focus on disadvantaged children
	Work from the Literacy Hubs shows the effect of this strategy.  Adopting recognised and proven strategies – ELSA and NELI



	
	2, 6, 7 & 8

	CPD focus for staff, including external verification:
· Passive learning
· Assessment for learning
· Understanding

	
	1, 5, 6, 7 & 8



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £ 92,080
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	All pupils in years 4, 5 and 6 have an i-pad to be used for integrated home and school learning.  Also purchasing SORA to be able to use the IPADs to access quality texts.  
Staff to ensure learning resources are available on the i-pads to support children’s independent learning at home.

	EEF toolkit highlights effectiveness of digital technology.
In school evaluation of engagement rates and learning progression reinforce that this is appropriate to our setting.
Access to high quality, appropriate reading material is essential when developing reading.
Appropriate resources to support independent learning are linked to the development of resilience – an essential skill for children to progress.
	3

	
	
	

	Programme of targeted additional support – individual and small groups, with a particular emphasis on our disadvantaged pupils.
Also provide targeted additional activities for specific curriculum areas eg Saturday cooking event specifically for disadvantaged children.

	EEF toolkit evaluates research around additional targeted support.
Evidence suggests this to be most effective when it is a carefully targeted and planned part of the curriculum. 
	2, 5, 6, 7, & 9



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £30,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Range of Parental Engagement activities across the school to support our most disadvantaged families.  
Developing social media approach – you-tube courses/ videos


	EEF suggests that parental engagement has a positive impact on progress.  We believe that when parents understand the learning, they support the process and help children to meet milestones.

Developing a network of support for families develops their resilience and has a positive effect on children’s social and emotional learning.
There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (e.g., improved academic performance, attitudes, behaviour, and relationships with peers):
EEF_Social_and_Emotional_Learning.pdf(educationendowmentfoundation.org.uk)

	1 & 8

	Embedding principles of good practice set out in the DfE’s Improving School Attendance advice.
This will involve Attendance officer and other staff working closely with VIP Education, our external attendance service; introducing a range of attendance rewards; and exploring support options and programmes where appropriate.  The particular emphasis here will be on having some impact in our hard to reach families

	The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence. 
	Impacts on all challenges but specifically 4



Total budgeted cost: £ 142,080
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2022 to 2023 academic year. 
	Our intended outcomes were:
Disadvantaged children in early years and KS1 make good progress in improving early language and that the gap between their language development and that of their peers is narrowed by the end of KS1.
During reception there is a continual push to develop the early language of all our children.  The very noticeable difference between our disadvantaged children and our non-disadvantaged children in terms of language acquisition that is present when they join us does narrow during their time with us and by the end of the year 64% of our disadvantaged children achieved the required standard in communication and language compared to 74% for their non-disadvantaged peers.  A gap of 10%.  Our year one children continued to narrow their gap in term of phonics ability and at the end of the year there was only a gap of 5%.  The percentage of disadvantaged children who passed the phonics screening at the end of year 1 was 75%, whereas 80% of non-disadvantaged children achieved this.  At the end of year two 86% of disadvantaged children passed the phonics screening compared to 94% of non-disadvantaged.  An 8% gap has been narrowed from the 15% gap that was evident from the same cohort of children the year before at the end of year 1.

To achieve and sustain improved attendance for specific families who have entrenched persistent absence.
Overall attendance levels remain close to the national average with only a 1.46% gap between the attendance of disadvantaged children and non-disadvantaged children.  There is a higher gap for persistent absence (12%).  The school has worked hard with individual families and detailed case studies are available for all of these children.  Progress is being made but it is slow.

To significantly narrow the gap between KS2 disadvantaged and non-disadvantaged pupils achieving the combined standard in reading, writing and maths
The percentage of year 6 disadvantaged children achieving the combined expected standard in reading, witing and maths was 50%, whereas that for non-disadvantaged children was 74%.  This was a 24% gap.  This is an area we will continue to focus on this year by drilling down into individual subjects for each year group to target them.

To significantly narrow the gap between KS1 disadvantaged and non-disadvantaged pupils achieving the standard in reading writing and maths.
The percentage of year 62 disadvantaged children achieving the combined expected standard in reading, witing and maths was 40%, whereas that for non-disadvantaged children was 63%.  This was a 23% gap.  On analysis this was due to the gap in the performance of disadvantaged and non-disadvantaged children in writing.  In end of year performance in reading the gap was 12%, whereas it was only 8% for maths.  

Writing is an area that we have identified as a particular focus for us in improving the performance of our disadvantaged children.  It is an area where social disadvantage is magnified.  Not only are there differences between the groups of children due to academic learning but also because of a difference in wider cultural and social experiences.  That is way we need to tackle this not only through our English curriculum in the classroom but also by raising the type and quality of wider experiences children have and really enrich the cultural capital for our disadvantaged children.
Disadvantaged pupils in early years and KS1 make good progress in phonics and develop well through the reading bands. 
The percentage of disadvantaged children who passed the phonics screening at the end of year 1 was 75%, whereas 80% of non-disadvantaged children achieved this.  A gap of only 5%.  At the end of year 2, 86% of disadvantaged children passed the phonics screening compared to 94% of non-disadvantaged.  An 8% gap has been narrowed from the 15% gap that was evident from the same cohort of children the year before at the end of year 1.  When we analysed our reading bands we found that 60% of children were on at least the expected band according to their age at the end of year 2, compared to 72% of non-disadvantaged children.

Parents feel confident about supporting their children academically especially with early years phonics, KS1 phonics into reading, and lower KS2 maths.
Our work with parents this year was more targeted for our disadvantaged families. Whereas activities and session were offered to all pupils our disadvantaged pupils were specifically targeted and we made sure we had a closer discussion with these parents.  Each parent of disadvantaged children in reception has been spoken to specifically and their views sought.  They told us that the work that we have done this year has meant that they do feel very confident supporting their children in phonics and reading.  Particular mention was made of the nursery weekly sounds and the use of marvellous me to keep them up to date.  They have said that they now want to develop a greater confidence in maths, which is something that we will look to doing this year.

Further narrow the gap in maths attainment for year 4 cohort.
A lot of work has been targeted on this aim and we are very pleased with how effective it has been.  The gap has been narrowed significantly.  By the end of year 4 66% of disadvantaged children achieved age related expectations in maths, compared t0 67.5% of non-disadvantaged children.  A gap of just 1.5%.

Children in years 4,5 & 6 have access to a school i-pad to support their learning both in school and at home.  
There is now no difference between disadvantaged and non-disadvantaged pupils with regard to access to technology.  This means teachers can maximise the benefits of using modern technology in teaching, and children have good quality support material available to help them both in school and at home regardless of background.
School has the flexibility to provide bespoke packages of support to help individual children and their family’s needs.
We have used our pupil premium to provide bespoke targeted support for a wide range of disadvantaged pupils and families.  This funding has helped provide accelerated autism assessments, dyslexic screening, funding of residential experiences in London, outdoor education residentials, individual music lessons for talented children and much more.  The school has detailed case studies that records this along with the positive impact that has been seen for the individuals concerned.
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